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n PIHL4LEBRESE / THE THREE PITFALLS

Higig b, BlEE-RE=MER

Three places where going global most often stalls
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NOBODY OWNS THE OUTCOME
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n PIHLEBERESE / MARKET CONTEXT

HBNENE: 2025 FXHE—F—IREISIREIREK 17.6%

Going global keeps accelerating: investment in Belt and Road partner countries rose 17.6% in 2025
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n PIHLEBRESE / COMPANY SNAPSHOT

s IMESEIRSS 16 £, RiTIRSSE 10 X

16 years in cross-border business services, with 100,000+ services completed
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n IHLERESE / WHO WE ARE

—MEEED, =PRSS mEE, AiERSSEIRA

One operating company, three service brands, teams in five cities
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IZE=X OPERATING COMPANY
A EEFIEFESMmRBRAE

Shenzhen Jinbaili International
Business Consulting Co., Ltd.
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n FMHLERESE / HOW COVERAGE WORKS

—xR 100 ZARNAQF, EEES 125+ ERMBX

How a team of 100+ covers 125+ countries and regions
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OUR OWN TEAMS IN FIVE CITIES LOCAL PARTNER NETWORK

AL AR, BB TN, EERMAERE Rt X SttSEa. 2BIm.
MEER, RERFRZG. HE. HENR MWBLTIEIE, STHOEM. WQE =
. ZFPRZRES—ERA. BibFLL, A IR ZIMEBEDIRRER,

O 3 RIEFRE—EL

HF—IEEE

ONE PROJECT PROCESS

TS, HEEA. DEDE. 32AFE
Eiite, BT REFMAR, PBsSee
EER, WERRIXMEE.

K WERESKRE wiat T veans —INTERRN. —EfnE. —OHE,; RIS5LIHKEERRZF, BEATHENE

IR

KUATQI WU



IHLE2HREE / WHY CLIENTS CHOOSE US

FREFRESHANMER: B, OE., 55 8. K

Five reasons clients choose Kuaigiwu: coverage, reputation, continuity, credibility and experience

S SEHSEPETRINES, MARSHE
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n BE5iE / CREDENTIALS & HONORS

ReSORR: B—IEEER, AJFLHZEE

Credentials & honors: every item is dated and verifiable

DAFAERSRRE, S—TUSERmMASD, WIREDUZE

2021 2021 /2023
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Contract-abiding and Credit-reliable Enterprise Guangdong A-level Taxpayer
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2023 2023
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Council member, Shenzhen Investment Chamber of Commerce Computer Software Copyright Registration Certificate
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Strategic partnership with FUGANG Bank
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2025
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Bookkeeping Agency Qualification
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n ESC5{F{E / SELECTED CLIENTS

RBEPAER: NREEEIEIXCmE

Selected clients: from state-owned enterprises to global brands
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n EX5IFE / CLIENT VOICES (1/2)

FEREAHHMRES (—) : REESEHAR

What clients say (1/2): state-owned enterprises and listed companies
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n EE5iFE / CLIENT VOICES (2/2)

BEREAFMRES (Z) : =50, EFrSRIKEEI

What clients say (2/2): investors, law firms and growth companies
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- EE5iFE / GLOBAL NETWORK

2BRISMLEEE 125+ ERFIEX

A global network covering 125+ countries and regions
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n EBEL5iE / GLOBAL COVERAGE DIRECTORY (1/2)

125+ ERMEX 2R (—) : &BEa. EXSEM

Global coverage directory (1/2): HK, Macao & Taiwan, Asia-Pacific and Europe
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n EBEL5iE / GLOBAL COVERAGE DIRECTORY (2/2)

125+ EREX 2L ()
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Global coverage directory (2/2): the Americas, Middle East & Africa and offshore centers
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n EBEE5IE / BELT AND ROAD SPECIAL

—F— BT HEEXREES

Belt and Road special: every partner country covered

RNENRYM., FHRFRUYRIREE, EEMRS—uhTehk
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BRI PARTNER COUNTRIES INTERNATIONAL ORGANIZATIONS
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n EREL5iFE / BELT AND ROAD COVERAGE

HiE—F—IE ERESAM: 2R SHRAUInRIE

BRI partner countries on six continents: company formation and IP services in each
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BAIE4M / CUSTOMER JOURNEY

RS RFEIWHBEMER: MEATHIBEHAREIEER

Support at every stage of going global: from market entry to expansion

EAWRNRSZ, 25, EMSIBKSEIFERE, RSMEAREN BRI H

o1 HANTHIA 02 ¥EFRLRM o+ HARRIBI

0 SHNEE

MARKET ENTRY STRUCTURING COMPLIANT OPERATION EXPANSION

" BiRtbX SEMRERE " ODI SiE1RERIE " R, K. iSRS " FARTESH ST
" RSERIR. BRRITRES " R HFMNIESFF lETaNE S EiES " EIMEX SRS MR
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BAIE4M / SERVICE PORTFOLIO

~"AASSIRIR, HEZFFEIEE

Six service lines, combined to support global operations

RIEZEPRRERREAS, BNRAEeEIAPESENE
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S E)TH EIFR2EIAMIE

Global company registration International notarization and authentication
B SANEIRIRST = EZIAL

= IErrEsE = EYRIEIAIE

" ERRYEP " BB

IRIMRE 0 E Y=g

Outbound investment Tax and financial compliance
m ODI g% m HKERTT
= PSR = FSSERR
XSS VIES ol S5 S
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Global bank account opening
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Comprehensive services for going global
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BAIE4M / SELECTED EXPERIENCE

MRFRIZR: Rit. EHHL. RINESEIRBE

Four client scenarios: central SOE, pharma R&D, investment firm and cross-border e-commerce

DERZFHRENF K. HERSM, BrESsRSNEETD

CASE 01 CASE 02 CASE 03 CASE 04

RiEFIMNIE E&iRR ik

Overseas project of a central SOE Pharmaceutical R&D enterprise

IR

Investment firm

iz s

Cross-border e-commerce enterprise

ERER SNV B ERETSSIEE  NEE TSR i SN AETR MR E RS BRES
BESTIR PIEBGTRARIBEIAER B, SERAPER B oD SHEMEMENE  AAlssHRe T REE
IR ss(d N s . I . e e
SRERE T SIS NS EES BREMNERREEEE SRS ESSES
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BliIE4 / PROCESS & ENGAGEMENT

MEEERES=MSER, CH. H#ESZEREHIR

A four-step process and three ways to engage, with scope, progress and fees kept visible

BR, AR, B HESKHXRER, EE1FPE—BH

=R HEERIA IEhE 3ATYIHE

NEEDS REVIEW PROPOSAL EXECUTION DELIVERY & ARCHIVE

THERAR, BiptX. HEEKRIEE RIFTE. e BRSEFESSEN EOREFHE, RIEOBMHEEN TERXYE, BrasUErEm
Giges

SINGLE SERVICE BUNDLED SOLUTION ONGOING RETAINER

HInE HEHFE KHALEP

—RMER: 1IR3, INE. FFPEES RMAFFHNEFREIR, — I AERT T, WREBR. SREN, RERERIRE
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BiIE4# / TIMELINES & DOCUMENTS

= W BRIt IR

Typical timelines and documents: Hong Kong, Singapore, BVI and the United States

LARBERRIM B, FBESA. BEEHA, BRSEKRBRELEMREIRA

g

HONG KONG

FNALE

SINGAPORE

BVI

BRITISH VIRGIN ISLANDS

SHSHESE: &8, HlE BV SXE

<&

UNITED STATES

HERIHER

TIMELINE

Fr&taHl

DOCUMENTS

[REEHER

ONGOING
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BAIEAM / CLIENT EXPERIENCE

=ZR%—: \E—XEDZFHEIEE, SEAARS

Client first: a dedicated owner from the first inquiry to annual-filing reminders

ARSI TLAEMEE, LUBARME, fBakis, =iiriel | SR RREmE

LAEitEE LAIpRAE R RIS L¥ 7Y

EMPOWER WITH EXPERTISE ACCOMPANY WITH SINCERITY PURSUE EXCELLENCE OUTSTANDING EXPERIENCE
" 100+ AEIBA, FI97EER 6 5F " FMERIE. FERRAFR " BUREHE, " 24 /NIFEXRERA TN
WESHEEER
" LENERHE " REEEER, F—RJESEA " RAFERNHFIIE " RfEIREESRR.
ERFMSIEER FRiREFRENSS

K BRSE—, A20%5 cLiEent FirsT 1s NoT A sLoean B—RREEHELSER. SIEAST—EME, BERAERIINEESHER

IREr=

KUATQI WU



BAiIE4M / SERVICE STANDARDS

MFARSS L : (E5KBiBHHEIRR

Four service red lines: credibility comes from clear boundaries

ErmEtRERE, FRIFPER, BERFE, XEZFREHEERIIREREE

AMEFIE

NO GUARANTEES

RiEBIREBIY., AT EEEDIEFER

AFERTRE

NO DELAYED ESCALATION

PR, EHEE=SEE, RITFHR

K BEIAREELRIR wHen v pousT  FEHIAEESE, RAEFHKGREA, FARBNEHIE
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NO BLURRED BOUNDARIES

BRFEARSSSEEl. RN A= PSRN

AFARRIE

NO UNAUTHORIZED PROMISES

B, AMEFIGISNE IR AER



BiIE4M / INFORMATION SECURITY

ZRPEHLE: SIREE. JiEaEl

Client data handling: clear access rights and traceable processes

BIREERSEREVSPARE, SIEIEFEBM

FHXRE NIREE

DATA COLLECTION ACCESS CONTROL

BRFRIIIERAG SRR AN B RG]

PAGNRS

FRARGERZEFFRESR INEZBZRS REEDN

INFORMATION SECURITY IN PLACE SINCE 2018 ENCRYPTION CONFIDENTIALITY AGREEMENTS
ERRFIIEEESER SRTREFIEEEREMN
ERFERE. R, 0%, (RE. BRS
RfI7NIT, AEEFRALE i2eeE (HERE
AUDIT TRAIL DELIVERY REMINDERS
ICRTE. MRSXETR RREPREXEFIRHEENSS
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m BIBASXft / MISSION - VISION - VALUES

EaRSHER, FEFPHIRITARLEIEEH

Mission and values, lived out in the real experience of clients and colleagues

e AERENNUET AR T AHEERR, OMMERRBEIEN P31-34 [t

EB= visionN

RABREEFISR.

LIPS ESW. BEEM. BRO

R R THRENEIVERSS b

Make corporate globalization more efficient, more compliant and more reassuring The corporate service brand most trusted by clients and most loved by

employees

MEM valves IRSES: UUEWAEE - LUGAERE - FBakis - sRie

BlEN KHIEN ANBSE B A\ Z5E

PROFESSIONALISM LONG-TERMISM PEOPLE-ORIENTED ENABLING SUCCESS
BB ESGESLAEFINT, SRIAFSZS BEMEN. BSESKHBEXR BEEF, UXFHESEMIK =R, EaAMIiME
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m BPASM{t / CULTURE IN ACTION @

WXiiRss - BWEN: FFEBIFIISEE

Culture in action - Professionalism: training and contests every year

BRI FEMAEFRIEENE: tRSE—E LR, —EE, TlsehERTxRMIEER

~ 7 - & Bafa oy
=) [ Y =
g \ ‘.f’ S j‘ il m
2026.03.02 1SS 2026 FAEFLRAE
Mar 2026 - Kick-off all-staff meeting
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e \ I L I 1‘ y /
¥ % M
— " ~ Ol | g2 o

2026.09.16 FYISER (FRNHELEIFIIE) il 2025.09 1bxrﬁ'&1n$¥¥”‘ﬂusﬁ Tk t&i}li

Sept 2026 - Consultative-selling camp at Shenzhen HQ Sept 2025 - Branch colleagues train at Shenzhen HQ
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m BPASM{t / CULTURE IN ACTION @
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Culture in action - Long-termism: every anniversary celebrated together
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May 2026 - 16th-anniversary gifts for long-serving colleagues
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May 2023 - 13th anniversary, teams from four cities together

May 2026 - Personalized anniversary gift envelopes
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m BPASM{t / CULTURE IN ACTION ®
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Culture in action - People-oriented: everyday care for the team
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Sept 2026 - Logo mooncakes from the Mid-Autumn workshop
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Sept 2026 - National team at the Mid-Autumn dinner June 2026 - Q2 birthday party, Shenzhen office
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m BPASM{t / CULTURE IN ACTION @
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Culture in action - Enabling success: recognizing colleagues, reaching clients
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Sept 2026 - Winning group at the consultative-selling camp
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Shenzhen Jinbaili International Business Consulting CO
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July 2025 - Awards at the business skills contest

Aug 2025 - Booth A520 at the 28th QSE Shenzhen expo
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m BIBASXft / ROLE HANDOFFS
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Eight roles in one relay, so clients never have to repeat themselves
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Surface cross-team issues early
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m BIBASXft / SERVICE ASSURANCE
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Service assurance: five gates of standards, process, handoffs, security and review
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MSRARSS 2 M SETRE N&ED EERR2FF %55, MB53IFERHEX
AMERIE, FRRHDTR. RS, TIEEHHIAL iz, HE. i£5. X, 2018 iR, NIERS. &E. 6. EmS
MERFHE. ~FAEHE PERIE. AT JERRZfT. M55, S3FaERI]. REMY. NREE. IEZER IEER

=Rk
W P27 W P24 I P35 W P28 I P35

K S%. ESAREMER croressionasw, every oav  BIATIIER 6 FLLE, BERTENIRESTE, A T—URE

IREr=

KUATQI WU



BXZEHHN / OUR OFFICES
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Four offices, and you are welcome to visit any of them
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36AF, Nord Center, No. 1006 Fuzhong 3rd Road, Futian District, Shenzhen

FiE TEL 0755-22655612

¥,
J:;ﬁ SHANGHAI 928 BRANCH

LissRXR(CIg 299 S%kifg SOHO |15 2301 =

Room 2301, Donghai SOHO Plaza, No. 299 Tongren Road, Jing'an District, Shanghai

FiE TEL 021-62290510
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Room 2502, West Tower, Huijing Twin Towers, No. 12B Jianguomenwai Avenue, Chaoyang
District, Beijing

FiEF TEL 010-85619385

, N‘I GUANGZHOU 93278 BRANCH

["HEXAXERXE 85 SHEEME 17 A B 24 t4 2405

Room 2405, 24/F, Tower A, GT Land Spring Plaza, No. 85 Huacheng Avenue, Tianhe District,
Guangzhou

FiEF TEL 020-38819701



BAZXE{] / How TO FIND US
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How to find our four offices
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Next step: book a 30-minute conversation about your route abroad
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2LEIRSSHEE NATIONAL HOTLINE BEAML WEBSITE BEFE EMAIL

400-860-5600 www.kuaigiwu.com info@kuaigiwu.com
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